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What is OncoZON?



CONTRACT

1

Network agreement

- Board of directors

- All partners

- Equality

- Tumour working groups

     (≠ MDT)



Organizational chart

Board of Directors

Network Board

Network

Tumour working groups

Core team 

quality

Patient 

advisory 

board

Research IT

C
o

o
rd

in
a
ti

o
n

 

T
e
a
m

GP/primary 

care
LawyersPA/nurse

Policy 

makers



Entire oncological field

- All cancer pathways

- As if one organization



Best practice / improving cancer care

- Independent collection of data

- Outcome of cancer care

- Best practice

- Scientific research / study participation



The best care as close to home as possible



OncoZON for network accreditation?



OECI network accreditation? 



The deciding factor

- Positive experience Maastricht UMC – CCC accreditation 2021

- Objective evaluation

- Achieve goals/standards more quickly

- Shared goal for the network



Let’s do it!



Timeline

November 

2023

September 

2023

May 

2022

April 

2024

Go/no go On site visit CertificateStart Self-assesement e-tool



PDCA cycle

local
network



What has been achieved?

- Core team quality + quality advisor for VBHC

- Dedicated research committee

- Cooperation primary care

- Patient advisory board



What else?

- Bonded as a region

- More control

- Improvement plans give directions



Take home message

OECI accreditation: 

Ensuring patient-centered excellence through greater cohesion
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